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Open Meetng  “Living Christ’s Story”
St Marks Church, Newby, 09/02/2022

Meeting opeied agt 19.33 with  ag reagdiing f rom hh iiippiagi  :  1 – 8,  agid with  pragyer   iiciudiing Liiiing 
Ch ri t’  Story pragyer.

Present     104 people atended names on fle

Apologies Rev. J. Madin, Hildegard Smart, Fr David Dixon, Sue Trueft

Presentation – “Liiiing Ch ri t’  Story  Seting th e Fragmework f or Deagiery hiagiiiing”
The Ven. Andy Broom, Archdeacon of the East Riding

The presentaton encompassed a summary of the recently completed “Living Christ’s Story” survey 
completed throughout the diocese and, with responses having been examined, the practcal 
responses and applicatons were discussed. Focus was given to the importance of prayer and God 
throughout this process.

We aim to achieve a clear and decisive vision, incorporatng imaginaton and boldness to aid more 
people in knowing Christ and being part of his church.

A steady, considered 10-year plan is proposed to; drive growth in health & numbers, allow the 
release & renewal of ministry, and the transformaton of structures & fnances, with the plan to be 
developed at a Deanery level and including targeted investment (strategic or fnancial) based on 
individual needs and strengths.

Responses included making changes to reduce the burden on Clergy & other ministers, and sharing 
expertse across deaneries or ministry units, and beter managing diocesan fnances. DLT’s have 
been asked to engage with all parishes to create a plan for health and growth, with a suggested 
consultaton tmeline to be concluded by August/ September and plans submited to the Diocese.

Questions

Ch aginge of  agpproagch  to iiie tmeit –  agie of  property to  uppiemeit iicome – i  th i  ag iagtoiagi 
agpproagch  or ag iocagi oie? As yet no, it’s a York policy, based on requirements within our diocese, and 
aimed to generate and drive growth.

Geting  magiier  ngeting oider – agmbitou  piagi  with ii th e pagri h  to reorder agid ngeieragte ag 
commuiity h ub but circum tagice  h agie reduced f ootagii agid fiagice – h ow cagi we eingagnge with  th i ? 
The situaton is not unusual, and this is something that needs considering in the context of the 
individual church – is there perhaps scope to engage and collaborate with other local benefces that 
we might team up with and work together or adjust your focus. Healthy churches – consider the 
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focus “do less but do it well” and alter the traditonal perceived role and expectatons of a parish 
church.

Arch bi h op tagik  agbout  impiif yiing  tructure  agid tagkiing ag boider agpproagch  but io eiideice of  th i  ag  
yet – cagi you proiide more detagii ? There are some things about the legalites that cannot be 
worked around which does cause frustratons, but we are making changes, and these may become 
clearer… this is a work in progress – for example the creaton of joint PCC’s across multple parishes 
can now take as litle as 3 months. 

How h ag  LCS iif ormed todagy’  pre eitagtoi? If we work in prayer to become more like Christ, we 
believe everything (the 4 values) will fall into place.

Wh y h ag  th i  meeting beei agrraginged iow Bi h op Aii oi i  retriing? Wiii th e piagi  f orm th i  
coi uitagtoi  tii be impiemeited with  th e iew bi h op? Unfortunate coincidence and tmeline clash, 
but there is a commitment to follow these plans. They will not be disregarded. If you have an idea 
we can fnd a way to bless it.

Growiing Mi  ioiagry di cipie  – wh agt doe  th i  iook iike to you? We are all disciples – anyone who 
knows Christ and follows him is. This is the growth of courage and confdence in faith, and the ability  
and skills to share His Word amongst others, and engaging others in conversaton and consideraton 
of faith.

Summary by Rev. Samantha Taylor

A request was shared from the DLT for a meetng with PCC’s to discuss and hear their needs and 
concerns so that the Deanery Plan can be tailored appropriately. Details will be provided at the next 
chapter meetng, and opportunites for the Laity to meet and share ideas will be provided – 
suggestons were welcomed.

The process will be ongoing and require multple meetngs, not just now but during the 
implementaton of the deanery plan. Rev. Taylor suggested collaboratve projects (e.g., youth work, 
wedding prep, baptsm prep) actvites can be done together rather than independently to pool 
resources and skills.

Our greatest resource is prayer.

Ros Brewer further asked about interest in Lay cofee mornings to discuss collaboratons.

Th e Vei. Aidy Broom cio ed with  pragyer agt :1.00


